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Jefeiend (Vision)

msdiulsalssanamlumisianuazal¥udzanisaadil#910 (Improvement of the work efficiency and improvement of cost reduction).
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1. u?ﬁ’min‘fuﬂ?uﬂ;q ﬁ'mms:uuu’:msqmmmdnvimﬁaq (The company commit to improve the continued development of the quality mamgélnent system)
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2. USmlasiumsHan ua:nm"rmou?mﬁnm:u?nnﬁ:‘lqmmw (The company commit to produce and delivering quality products and servics)
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3. u’iﬁ'ﬂ1jmmwunuuqmmmnu’lwaqgnr’h (The company commit to meet customer satisfaction)

4. viTmjaludaneudufiediagndies 30153 ienevanesnuiianeloveagnin (The company is committed to deliver the goods properly fast to meet customer satisfaction)
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5. 'UTH'"!!NI'N'IJ"U!J‘!I HAHIIZTVVUIHIINUNN lm:muu1qnnm's'lmlmm;mmmamm Tﬂu midennudasassningidesivianssumsuan taznsdaeudum (The company

commit to improve quality management system and to comp de of ing safety -related manaufacturing activities and delivery)

ulB118AUAIN (Quality Polic
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ATC INHUAANTUMNUAMN N ua:muuunuﬁwuugnmq 197 mnﬂounuuammmweh’umqnm Tﬂ{lﬂilﬁj!l HANIZUVUIHINUMN lmzmuumnmnﬂmlmmgnuu

fioo o= I v o A Ad v oo oa a v a v " 5 . ” .
forifod Tngmilada nw Tudue Aunadon NiNyIveaRuRaNIINMIHAN HAZMSTINETUM (ATC is committed to producing quality products. And deliver accurate

fast to meet customer satisfaction by improving the quality management system. And to develop knowledge by continuing to take into account the social and environmental security.

Related production activities and delivery)

Faguszawsnanin Uszd1l 2561(Quality Objective Y2018)
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yavenuihvang (Target Item) Aihving (Target) WiNgive (Remark)
(NO.) (Division)
1 msnuniu Taedhousms (Management review ) 1 time/year
2 M3n329AaA A1 TUA LAY (Internal audit according with determined plan) 1 time/year

Top/QMR nawligeandeninmisasanysziiumelu,nmsnsrnlsziiulavgnduazmsnsinlsziiuaind P
o v . <10 (309A950UN5 Audit
1350509 AMUTTUVUITHITAMAI (Nonconforing report from Internal Customer and External Audit)

nsvAanMsaglranunsaiuauvemnmizsau luirazfon
4 1 time/month
(Monthly monitoring and evaluation of performance of each KPI)

msAneusu IR uminuveteRnImuHau TSzl

(Completed annual training plan)

HR
6 Tufiguifimg lusznanamsyfiRam (Zero accident) Zero accident monthly
T miﬂi:lﬂuﬂ‘nuﬂﬂ‘!i)hanfﬁﬂim‘ﬁ](Ycarly Customer Satisfaction Evaluation ) 2 93% (1time/ycar)
Sales
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8 ﬂ']i?Nlli!'uNi’lﬂﬂm‘ﬂ‘hiﬂuQﬂﬂﬂﬂﬂidﬂ“l”a“]ﬂ“‘iuﬂ (On time delivery). 90%
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9 100%
(Counting and storage of products , actual inventory parts.).

msdapurandual 910 WH higndigndea
10 WA 100%
Deliver product from warchouse to customer properly
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Naﬂnmwﬂmﬂu‘lﬂmuuammm NNHVIY
11 0 times /month
(Receive any non conformity issues from concerned section and inform to supplier).

wandaein Lifu hmudedmuaiiAannassuaumsndadmiugnd MTA
12 < 1000 ppm/month

0 (Non conformity goods from production processes for MTA customer).

veansHaARoUR UM sdaeu 1 MTA
13 100%
(Production result compare with delivery to MTA)

msdaweunansunnnguie 1dassmmaiimua

(Suppliers delivery on time).
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15 msdsziiukau PIM‘IEJ'AJS:v'ﬁJ (Yearly supplier performance Evaluation ) > 90% (1time/year)

mssuneundndusnnduie i liidluimudeimua
16 PR < 3 times /month
(Non conformity goods from suppliers)
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VUIUVIDAUTIUNYNAMANUAUMNN mmmnwamnmwﬂu'lﬂmnmmgw (Quanlity claim from
17 QA/QC 0 times /month
poor quality reason).
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Sl S .

Quality Management Representative Managing Director




